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The subject of intelligence is & complex one. MNost everyone feels thaet he

knows much about it but unfortunately it has & different mesning to most individusls.

To some it is highly mysterious and a field for super spies. In practice, however,
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intelligence in its broad sense 1s the resultlng product of analyzmg, evaluat:m&

and collating of information gathered from ell sources, most of which 1s obthined
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through normal overt chennels. '852 2
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The importent function of the 1nte].11gence agencies of rrovernment is thug g‘é%’:
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piecing together of this evaluated information by experts to give a oomprehe% § ‘é-ﬁ::é
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sive estimete of varying situations throughout the world to the heads of gov g-g

mental departments and operating snd plenning agencies,
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The military services require complete, up-to-date and accurate mtelllvgc

properly enalyzed and evaluated and made aveileble promptly in usable form for

effective plenning snd determinetion of the military policies of the U, S‘. wnich @E 8‘
in turn support our basic national policies. g §§§‘
‘ ' : - B8R e
Wiith our inereesed nationel responsibilities and the developments present g; g-&f;
and prospecﬁive, in the field of new weapons intelligence has bgcome a metter i%% gj;(
of vital importénce to the armed servicés end the netionel interest. gégg \q
The State Yepartment likewise requires agc;urate end comprehensive intelli- Egga 2
gence “to assist the .becre‘cax‘y of b'thte_ in determining deparmentalﬂpblicy. é ggg
Above all the President requires collated and evalusted intelligence drawn %‘%’%
from the intelligence agencies of the "b'tate., War end Nevy Departments end from
8ll other governmental agenc'i'es to keep him adequately informed in determining
netionel policy with respect to our relationship with all foreign powers.
Much of the information acquired by intelliéence aéencies of the lWer and
Nevy Departments for pleuning and operational polidies as well as thet colleocted 25X1

by the State Department snd other agencies of Uovernment for their own use is .

of equel value to the three departments primaerily concerned with the ngtionsl

security. Lfforts have been made by meens of lieison to exchange betwden the

Vepartments this type of informetion. Much more needs to be done if tHe in-

formation now available is put to full use,

To provide adequete intelligence, (&) to the Army, Nevy end hir Fordes,

necessary to the exercise of commend, (b) to the Stete Department for ifts

sd

ope rational needs, (¢) to the President with a minimum of dﬂupiication ah
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maximwn of effectliveness; the following objectives are advocated:
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() Unification of intelligence activities of common concern

Stete, War eand Nevy Departments in order to evaluate and synthesize

Departmental intelligence on the strategic and Nationel policy level,
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(b) Maintensnce of en adequéte intelligence service within the 4rumy, Navy
and £ir Yorces to supply intelligence necessary to the exercise of
commend.

(e) Performanca.through Jjoint agencies those intelligence functions common
to the armed services. Much hes been accomplished in this connection
and more is advoocated. By agreement between the Army and the Navy with
the approval of the Joint Chiefs of Staff there is now being established
a joint air intelligence agency to perform practically all intelligence
services peculiar to the Air i"‘orces of the s#rmy and Navy,

The unification of intelligence ectivities of common concerﬁ to the State, War
and Navy Departments cen best be achieved through the establishment of & Centrel
Intelligence hgency. ‘lhis agency cen serve the President, fhe becretaries of Ytate,

o . rimerily
War and Yavy end al} departments of government/goncerned with national defense.
Should the Conpress establish a‘permanent Netional Security Council as suggested
by the Navy, the Central Intelligence &gency would be responsiblevto it otherwise
it would be responsible to & Nationel Intelligence Author;ty consisting of the
Secretary of State, War and Navy and e representative of the Joint'chiefs of staff;

The Central Intelligence Agency would be operated by & Director appointed by the

¥Yresident., “e would be assisted b& an intelligence board consisting of the chief
of tﬁé intelligencé agencies of the departments primerily concerned with national
- security. These would include the Chief of Haval Intelligence, the Assistant Chief
of Staff, G-2, the Aséistant Cnief of hir Steff, Intelligence, the Chief of Intelli-
gence, State Depertment, end the Director of the Federal Buresu of Investigation.

The Central Intelligence Agency under the direotion of the National Security
Council or Netional Intelliéeﬁce Authority would:

(a) wsccomplish the eveluation end synthesis of depertmentel intelligence

relating to the netional seéurity and other -information collected by

it and the seppropriate disseminstion within the govérnmenf of the reeul-

ting strategic end netional policy intelligencs.

(b) Coordinete the activities of all intelligence egencies of the government

having functions related to the national security, end recommend to the

Nationel Security Council or Nationel Intelligence Authority‘the esteb~-

lishment of such over-ell policies and objeotives as will assure the

most effective accomplishment of the nationel intelligence mission.

(e} Perform, for the benefit of departmental intelligence agencies, such

services of comuon concern as the National Security Council or Mational
Intelligence #uthority determines can be more efficiently accomplighed~

by & common egency, including the direct procurement of intelligence.
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(a) Perform such other funotions end duties releted to intelligence as
the President end the Netional Security Council or National Intelligence
Authority mey from time %o time direct. |
The Centrel Intelligence Apgenoy should have no police or lew enforcement functions,
Subject to coordination'by the Netionel Pecurity Council or National Intelligence
Authofity, the existing intelligence agenciés of the government shall Qontinue to
collect, eveluste, synthesize, and disseminete dspartmentgl operating intelligence,
herein defined as that intelligence required by the several departments end indepen-
dent egencies for the performence of their proper functions. Such departmentalioper-

ating intelligence as designated by the Notionsl Security Council or Netionel Intelli-

gence huthority should be freely available to the Central Intelligence Agency for

synthesis,
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